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Innovation for a 
changing world
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How innovation can help organisations prepare for 
unpredictable futures and transform for a more 
sustainable world. 
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What got us 
here won’t 
take us there. 

How to thrive 
in an age of 
uncertainty

The 2022 Collins Dictionary’s Word of the Year is “Permacrisis”. We are witnessing an 

age of permanent and increasing instability. This change demands innovation to 

generate new models and propositions for a new world. But how do we innovate and 

know where to go when our world is less linear, stable or and predictable?

Our current model for innovation is based on a outdated industrial logic and isn’t suited 

to cope with 21st century challenges. We need to reinvent the way we innovate, in order 

to stay relevant in a future that is fluid, emergent and erratic. In other words what got us 

here won’t take us there.

We believe we can help. By fusing foresight, design and systems thinking we created an 

approach to understand changing systems, create scenarios for the future, spot 

opportunities and design a portfolio of innovations that is robust, resilient and relevant 

for a multitude of futures. 



3

The 
innovation 
challenge

Our context has changedOur context 
has changed

How we 
innovate 
has changed

What we 
innovate 
has changed

Why we 
innovate 
has changed

We are innovating in a world that is 
changing fast and unpredictably. 
Therefore we need to be able to 
respond to multiple potential 
futures more effectively.

Contemporary challenges can’t be 
solved alone. And research shows 
that good ideas come from 
bringing the outside in. Therefore 
we need to learn how to innovate 
together with others. 

Our economies have moved from 
products to services. To innovate 
in services we need to redefine old 
industrial innovation processes to 
account for the intangible nature of 
services.  

We are faced with challenges like 
climate change. These demand 
action. Innovation is needed to 
truly make an impact. 
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A different world demands a different innovation approach. 
We need to step away from an individual project led approach 
to keeping innovation ever present in a continuous cycle 
where innovation efforts explore different routes to tackle a 
central innovation mission. 

Our vision: Creating 
a continuous 
innovation cycle
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..and cultivated around a central mission

Start from a mission and 
flip the innovation
funnel model

We believe innovation is about more than just gaining 
market share. We want to create innovations that make a 
positive impact on the planet. Therefore we see continuous 
innovation organised around a central challenge or mission. 

The central mission flips the innovation paradigm from a 
funnel of solutions to a mission inspiring change.  

People with 
solutions

One or two big 
bets designed 
for the current 
system

Funnel 
model

Narrative of 
change and 
desired positive 
impact

Multiple 
outcomes 
designed for 
new systems

Figure is an adaption from Conway, R., Leadbeater, C. & Winhall, J. (2019). The Impact Entrepreneur: Building a New Platform 
for Economic Security in Work (pp. 14–15). Royal Society for the Encouragement of Arts, Manufacture and Commerce

Mission oriented 
exploration of 
potential futures
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Explore multiple futures 
to innovate for 
unpredictability

MULTIPLE 
ALTERNATIVE 
FUTURES

LINEAR 
PREDICTED 
FUTURE

We cannot predict the future, but we 
can explore the possible, probable and 
preferable futures and prepare for 
them using strategic foresight - to 
have solutions at hand for each 
scenario that might emerge.

TODAY

High

Low

Data, Evidence & 

Predictability
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..and cultivated around a central mission

Build a portfolio of 
potential futures
Isolated innovation approaches cannot tackle our current 
complex cross-silo challenges. Therefore innovation should be 
connected around one central mission to support directed 
action across teams or even organisations towards achieving 
an ambitious goal.

Combined with multiple future scenarios, the mission acts as 
a north star to guide different innovation efforts linked to 
different futures, that all come together to solve the central 
challenge.

For instance in automotive there can be multiple scenarios for 
the future of mobility that will most probably co-exist to some 
degree. For each of these pockets of the future we can think of 
innovations that drive towards the mission and create a robust 
innovation portfolio

Horizon 

Opp size

Maturity

Mission

Full autonomy

Hybrid  autonomy

SharedOwned

Sustainable future of automotive 

Innovation 
mission: 50% of 
vehicles on the 
road is sustainable 
EV

Scenario A: Robotised private luxury Scenario B:Shared mobility pods

Scenario C:Ride hailing heavenScenario D: Status quo extrapolated
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Experiment to test emerging futures

Design helps us to explore the futures, it makes them tangible and turns them into testable 
experiments. By building a portfolio of experiments with minimum viable future products/services 
you can check which future states are emerging and accelerate the right solutions.

EXPLORE FUTURES

IMAGINE
OPPORTUNITIES

PRIORITIZE DEVELOP

IMPROVE OR 
CHILL

TEST THE FUTURE

DESIGN EXPERIMENTS

Plants seeds of future 
solutions

Cultivate portfolio of 
futures Mission 
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Our approach 

Understanding the 
context of how the 
system has formed to 
see the dynamics and 
potential for change. 

Understand the 
system

Using our 
understanding of past 
& present we can shift 
to the potential 
plausible futures we 
can project. 

Explore plausible 
futures

Define opportunity 
spaces that help your 
business evolve. 
Create a portfolio of 
future solutions 
connected to different 
scenarios to ensure 
you are prepared for a 
multitude of futures.

Create a future 
solutions portfolio

Backcast to minimum 
viable futures to 
experiment and test 
market readiness. 
Enable collective 
learning between 
different innovation 
efforts by looking at 
shared capabilities 
and enablers

Experiment 
and learn

Understand which 
futures are 
emerging through 
prototyping & 
testing and 
accelerate the 
solutions that gain 
traction 

Accelerate or 
chill

Set a mobilising 
challenge or ambition 
for your innovation 
effort. This provides lens 
to shape your role in 
potential future 
scenarios and mobilise 
your innovation 
stakeholders. 

Define a 
mission

TODAY FUTURE

YOUR 
AMBITION
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Our ask
This is an invitation to share our desire to make change happen 
in response to the climate crisis. We think our crisis is also a 
crisis of imagination. We need to imagine and create new 
perspectives on the future that mobilise change and enable us 
to prepare for a changing world. We would like to work with you 
to further explore and engage how we can make change happen 
together. 

Over the years we’ve built up a lot of experience in understanding people, organisations 
and systems to spot the signals of change. We can help to create a perspective on 
possible futures as well as designing the potential services will be needed in them.    

We’re looking for partners who share our desire to make a positive change and who 
would be interested to work with us. Please get in touch.

Understanding  
          the people & 
organisations 
involved — their 
needs, barriers, 
abilities — to speed 
change.
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Thank you

@liveworkstudio@theliveworker Livework Studio

Contact
Anders Kjeseth Valdersnes

Head of Design, Livework Oslo  

+47 920 82 371 
anders@liveworkstudio.com

Thank you

Contact
Jelte Timmer

Lead Service Designer
jelte@liveworkstudio.com

Photo by Christopher Rusev on Unsplash

Contact
Anna van der Togt

Lead Design & Sustainability
anna@liveworkstudio.com

http://www.liveworkstudio.com
https://unsplash.com/@ralics?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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